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All attendees, speakers, sponsors, and volunteers 
at our conference are required to agree with the 
our code of conduct.

We do not tolerate harassment of conference 
participants in any form. 

Please abide by our 
Code of Conduct

https://www.fldrupal.camp/community/code-conduct https://www.fldrupal.camp



Code of Conduct
Contacts

email info@fldrupalcamp.org 

Mike Anello
321-396-2340

https://www.fldrupal.camp

AmyJune Hineline
831-406-1130

#florida Drupal Slack channel

Or

email info@fldrupalcamp.org 



First-time contributor workshop   •   Mentored contribution   •   General contribution

#DrupalContributions

Contribution Day
Saturday, February 20, 2021
12:00pm - 3:30pm

https://www.fldrupal.camp/conference/contribution-day



Planned Workshops

● First-time contributor workshop

● Introduction to Merge Requests

● Mentored Tooling

Contribution Day
Saturday, February 20, 2021
12:00pm - 3:30pm

https://www.fldrupal.camp/conference/contribution-day

Planned Initiatives

● Olivero Theme

● SimplyTest

● Drupal Recipes



Case Study: 
Drupal Conversion

Moving a national nonprofit membership 
organization to Drupal

http://bit.ly/drupal-case-study



Background

Who? non-profit 501(c)(3) 
organization in Washington, DC
$3.5 mm annual budget
~40 staff, members & donors 

What?  ColdFusion moved to 
Drupal 8 on Pantheon. 

"Sister"/"sub" sites Biz Network 
with directory, think tank, print 
publications, online store, 
donation center  



Timeline

Planning/Content 
Evaluation/Audit RFP Design Buildout 



Internal Tools

● Trello - project planning

● Google Docs - communications

● Sharepoint - internal staff needs

● Invisio - delivered designs

● Balsamiq - rough wireframes

● Pantheon - hosting

● JIRA/ActiveCollab - ticketing



Third-Party Integrations

● Salsa - handling mailing

● Raiser's Edge - donor management

● Charity Engine - donations
 

● Act-On - mailing to businesses

● Timberlake - dues

● Wordpress - blog instances
(both self-hosted and hosted)

● Joomla - additional microsite

● Social media tools - to queue 
up sharing across networks



Design Phase

Content 
Strategy Content 

StrategyContent 
StrategyDesign Comps 
- Homepage

Design Comps 
- Inner Page, 

all components

High fidelity 
designs

https://www.webdevelopmentgroup.com/work/green-america/

https://www.webdevelopmentgroup.com/work/green-america/


Development Phase

Content Stubs
User Roles and 

permissions

Data migration

Views/Reports

Theme implementation

QA

Documentation and Training



Budget Considerations

● 💰 First large investment into website, spurred by foundation

● 🤔 Single platform - collapse into one

● 👩‍💻 In-house for content strategy, project management, site build

●  🧑🏽 🤝 🧑🏼 External contractors for design and theme 

● ✅ Editors did QA and product refinements



Migration

● Meetings - Ongoing syncs

● GatherContent - "finesse" 
content 

● Analytics - top pages

● Microsoft Office / Google 
Suite - planning, 
spreadsheets, interactions

● \



Users

● People - 
stakeholder needs 
are at the heart of 
the process

● Values - Respect, 
empathy, 
communication

Anonymous Authenticated Editor Manager Administrator

Add/edit/delete own

Add/edit/delete all

● Spreadsheet - for determining user roles and permissions

● Real world scenarios - feedback from content editors

● Kaizen - continuous improvement



Entities/Taxonomies:  handle "Related" nodes

A B C

Content Type: Green Living

Content Type: Blog

Content Type: News

Content Type: Success Story

D

Figure out relationships:
● "You may be interested in"
● "Related News" 
● "Recently posted in this topic"



Business: Directory of Members
● Business Name
● Categorization 

(choose multiple terms)
● Contact information 
● Google Maps
● Advertising (Entity reference)



Subsite: Custom Theme with similar content



Publications: Back Issues + Content + Sponsors



Blog: Migration from Wordpress



Questions & Answers


